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Meeting held between Beverley Malan and Lesley Visser (Acting Principal)
It was decided to delegate the training of the staff on the Tablets to Miss Malan.
1. LV explained to BM that she and the SGB appreciated BM’s interest and abilities with regards Technology.
2. LV explained that the Learning through Play programme, although only focussed on Grade R and 1, was an opportunity for the whole school to become more technologically apt.
3. BM agreed.
4. LV explained that the school was going to buy an additional 30 tablets and that this technology would scare the teachers.
5. In the light of the above, LV asked BM if she would please take on the added responsibility of training the teachers.
6. It was explained that time would be set aside in the afternoons and that it would be compulsory for teachers to attend training.
7. BM said that she would love to do this, but did not own a tablet herself.
8. LV gave BM a tablet for her own use and to begin preparing.
9. LV assured BM that she would be paid for the extra work and that her willing attitude was appreciated.
10. It was agreed that BM would outline a programme and revert to LV within 3 weeks.

__________________________________		___________________________________

Delegation Meeting:
It was decided that a part time Librarian should be appointed and that Mrs V Orpwood should be approached.

1. LV explained to VO that the Library was a crucial area of study and learning and that without reading and research skills our learners could not expand and excel.
2. Vo agreed and asked what LV had in mind;
3. LV further explained that she was hoping because VO had a strong interest in the Library, that she would take up the challenge and come into school twice a week to re-vamp the library into a study centre.
4. VO asked what hours she would be required to work. 
5. LV answered that they would be flexible but that two days a week to begin with, would be adequate.
6. LV also offered VO a stipend for the job and expressed her full faith in VO.
7. VO countered that she would be in Australia for a month.
8. LV assured VO that this would not be a problem and she could begin when she returned.
9. VO accepted the position and it was decided that the programme would begin when VO returned from Australia.
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